
On of our US clients is in the e-cigarettes industry. While 
our client develops and manufactures the motherboard of 
the e-cigarette, the body of the device is manufactured in 
a Chinese factory in the North East of Mainland China. The 
Chinese company developing these e-cigarette bodies 
then put those two parts together and sells the completed 
e-cigarette both on the Chinese and US market. Therefore, 
the more e-cigarettes the Chinese company sells, the 
higher the demand for the US developed motherboards. 

The problem
The issue is that the Chinese company can only sell the 
finished product as long as it conforms to U.S. Food & 
Drug Administration (US FDA) regulations. 

There is a seemingly easy solution to this: specify your 
product to the smallest detail in your factory order. A 
logical step for the US company to take was to teach the 
Chinese firm how to meet FDA regulations, as well as apply 
for paperwork to legally export to the US. 
Unfortunately, there are plenty more factor that play into 
misproduction than a vague manual. The language and 
business etiquette display much greater obstacles than 
you'd think. Let me explain. 

Why is this a problem?
Even the best translator might not help. For example, it is 
not polite in Chinese business culture to ask too many 
questions. More importantly, Chinese will nod in 
understanding even if they do not understand your 
explanation at all - just to be polite. The deeply ingrained 
cultural customs of making a guest feel welcomed, 
understood, and their ideas and thoughts unquestioned 
absolutely stands in the way of discussing manufacturing 
processes effectively. Chinese are just too polite.
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Our Approach
Incorp China’s CEO, Mr. Robert Fisch has almost two decades worth of experience in project 
management in Chinese factories. Being multi-lingual, he came up with an idea: meet with the 
Chinese factory owners in person and teach them via a whiteboard. Writing down the relevant 
FDA laws in Chinese and then letting the room of owners, executives and managers translate it 
back into English, forces everybody to think actively about what information is being presented 
to them, critically engage with this information, and remember it much more accurately. 

The discussion doesn't end there. After the meeting, Mr. Fisch had dinner with all factory owners 
and leading executives. Everybody brought along their families - their children and even their 
parents. Breaking the formalities and getting to know one another on a very personal level 
promotes more honest conversation. A dinner also aids as an extension to the meeting where 
slowly, over time, more important details about product manufacturing can be brought up.

Facit
Speaking from experience, this is the only and most effective way of ensuring that both sides are 
clear about what to do and what not to. This is a time intensive and very complicated process. It 
requires a fluently bilingual individual who understands both the Chinese and American 
manufacturing and business world to lead the conversation. The Incorp China team has proven 
time and time again that we are up to the challenge. Call us for a free consultation today if you 
are experiencing problems with quality control in China or want more information on the topic: 
+1-561-729-6508 or visit www.incorpchina.com.
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Want more?
Click here to find out how Incorp China helped
rescue an oil platform:
http://www.incorpchina.com/china-guanxi-can-open-doors-boarders/
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